Shells Holu%

HMa/19

2019 PSD Deliberative Session Minutes

PELHAM SCHOOL DISTRICT
Deliberative Session of Annual Meeting
February 6, 2019

Moderator, Douglas Viger called the session to order at 7:00 p.m. at the Sherburne Hall.
Moderator, Douglas Viger addressed inhabitants of the School District of the Town of
Pelham in the County of Hillsborough and the State of New Hampshire, qualified to vote
upon district affairs.

First session of annual meeting deliberative - You are hereby notified that the first
session of the annual meeting of the School District of the Town of Pelham will be held
at Sherburne Hall, 14 Village Green, in said Pelham on Thursday, February 6, 2019, at
7:00 P.M. for explanation, discussion, and debate of warrant articles number 1 through
number 4. Warrant articles may be amended subject to the following limitations: (a)
warrant articles whose wording is prescribed by law shall not be amended, (b) warrant
articles that are amended shall be placed on the official ballot for a final vote on the
main motion, as amended, and (c) no warrant article shall be amended to eliminate the
subject matter of the article. In simple terms you cannot change the meaning of the
Warrant Articles. A number can be changed or adjusted.

Second session of annual meeting official ballot voting - You are hereby notified that the
second session of the annual meeting of the School District of the Town of Pelham will
be held at Pelham High School gymnasium, 85 Marsh Road, in said Pelham on
Tuesday, March 12, 2019, at 7:00 A.M. for the choice of School District Officers elected
by official ballot, to vote on questions required by law to be inserted on the official ballot,
and to vote on all warrant articles from the first session on official ballot per RSA 40:13,
VII. The polls for the election of School District Officers and other actions required to be
inserted on said ballot will open on said date at 7:00 A.M. and will not close earlier than
8:00 P.M.

Selectmen, Hal Lynde led the Pledge of Allegiance. Moderator, Douglas Viger began
with asking that all registered town voters show their voting cards and requested that all
non-registered voters please sit toward the front. He then asked that if you plan to
speak, please come forward and state your name and street address. He gave rules
that he would allow speakers to speak for three minutes and anyone may speak a
second time only after all others have spoken for a first time. Moderator, Douglas Viger
introduced the Board from his right School Board Chair, Thomas Gellar, School Board
Member David Wilkerson, School Board Member, Debbie Ryan, School Board Vice-
Chair, Megan Larson, School Board Member, Candice Repici, and Superintendent,
William Furbush. On his left PSD School District Clerk, Danielle Pilato, PSD Business
Administrator, Deborah Mahoney, PSD Attorney, Peter Bronstein, Budget Committee
Chair, Michael Bailey and Budget Committee Vice-Chair Dave Cronin.



Article 1

Shall the Pelham School District vote to raise and appropriate as an operating budget,
not including appropriations by special warrant articles and other appropriations voted
separately, the amounts set forth on the budget posted with the warrant or as amended
by vote of the first session of the annual school district meeting, for the purposes set
forth herein, totaling Thirty-Two Million, Three Hundred and Eighty-Seven Thousand,
Nine Hundred Seventy Dollars ($32,387,970)? Should this article be defeated, the
default budget shall be Thirty-One Million, Eight Hundred and Twelve Thousand, Sixty-
Eight dollars ($31,812,068), which is the same as last year, with certain adjustments
required by previous action of the Pelham School District or by law; or the Pelham
School Board may hold one special meeting, in accordance with RSA 40:13 X and XVI,
to take up the issue of a revised operating budget only. (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee

School Board Member, Debbie Ryan presented an explanation of the article. She
addressed the members of the meeting to refer to the slide showing the breakdown of
the budget. Mrs. Ryan highlights the .42% increase in the general fund budget. She
states that the board has made every effort to not just repeat what they have done in
the past with regard to budgeting, but rather to be sure they address the changing
needs of our district. The School District continues to maintain a fiscally responsible
budget while moving forward with technology, maintenance, and education initiatives.
The district has identified math as an area of improvement. Therefore, additional
resources were identified to assist in improving curriculum, instruction, and assessment
in the area of math. This will include a new math teacher at Pelham High School. There
are currently 31 math classes being taught at Pelham High School. Of the 31 classes,
11 of those classes have 24 or more students. This new position will address large
class sizes, allow flexibility to add courses as needed to meet student demand, and will
also assist in better addressing learning gaps. The changes will also include a new
Math Coach at Pelham Memorial School. Pelham Memorial would like to focus on
improving math instruction to better assist students in their math learning. An
instructional math coach would provide assistance to teachers to implement
personalized learning strategies, increase teacher’s instructional skills, and guide the
development of better assessments, lessons, and assignments. This coach will model
lessons and offer constructive feedback to PMS staff. This position will help improve
student’'s math abilities and success. As part of the Continued Capital Improvements
and Maintenance of District Property they will address the Natural Gas Conversion and
Efficiency Upgrades. The cost of these improvements is estimated to offset the savings
to energy costs. There is no budget impact. They have provided an outline on these
changes for reference to the public at the back of the hall. In addition to the savings
coming from the conversion from oil to natural gas, the District will install new energy
savings devices including advanced heating controls, high efficiency LED lighting, and
new boilers at PES (which are nearing the end of their operating life). As part of the
Willow Street easement agreement approved in 2018, Liberty Utilities will provide
natural gas lines from the street to the buildings at no cost to the District.



The next slide highlighted the Pelham Tax Rates and Per Pupil Spending. The 2018
Town of Pelham tax rate increased one cent ($.01) or .05% from 2017. The Local
Education rate decreased by fifty-five cents ($.55) Pelham is the 5™ from the bottom in
per pupil spending. Mrs. Ryan outlined that the 4 year project of the High School is still
going on and yet the tax rate had still gone down. She ended with the statement that the
board continues to remain fiscally responsible, as they work to make improvements
throughout the district within the budget.

Moderator, Douglas Viger opened to the public for questions, comments and
considerations. Seeing that there were none, Mr. Viger stated we would move to Article

2.

Article 2:

Shall the Pelham School District vote to approve the cost items included in the collective
bargaining agreement reached between the Pelham School District and the Pelham
Education Association (PEA) which calls for the following increases in salaries and
benefits over the amount paid in the prior fiscal year at current staffing levels:

Year Estimated Increase
2019-2020 $493,563
2020-2021 $495,779
2021-2022 $487,295
2022-2023 $475,257
2023-2024 $479,190

and further to raise and appropriate the sum of Four Hundred, Ninety-Three Thousand,
Five Hundred and Sixty-Three Dollars ($495,563) for the 2019-2020 fiscal year, such
sum representing the additional costs attributable to the increase in salaries and
benefits required by the new agreement that would be paid at current staffing
levels?(Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee

School Board Member, Candice Repici, spoke to items in this Article 2. She directed the
attention of the public to view the slides on the content of the Article and the tax impact.
The estimated tax impact in Year One of the contract is approximately 29 cents per
thousand. The Pelham School Board has identified Teacher Pay, Recruitment and
Retention as a top priority. The intended outcome of the new contract recognizes that



the salaries are not competitive. It will also improve our ability to recruit and retain
quality educators for our students. Pelham has become a “training ground” for new
teachers. Our current salaries are competitive for new teachers. We attract aspiring
teachers who are training with us and moving onto other districts with the experience
and mentorship we have provided. Our veteran teachers are constantly mentoring new
staff. In the current school year (2018-2019) there have been 32 mentors mentoring 40
individuals. These mentors spend approximately 50 hours per school year on mentoring
duties. For example a teacher on step M13 will be 6.3% closer to the average salary of
our surrounding communities. Although this is a small step forward, it is one she urges
we must take as a community. Some highlights of the agreements are that we will move
from a 13 step schedule to a 20 step schedule. Every teacher will receive a 1% pay
increase. And in addition, they will have an increase based on where they sit on the
step schedule. At Step 21 and above they will receive a one thousand longevity
adjustment with twenty or more years of creditable service and the last ten years with
Pelham. This is in an effort to keep those teachers who have been with us to stay here
in our district. The next slide showed how this agreement came to the attention of the
board, and why they saw the need to work on a solution. The slide shows the turnover
rate of teachers increased from 7.2% in fiscal year 15 to a high of 15% last year. The
fiscal year turnover ratio is 14.3% as of December 2018. Historically, additional
terminations do occur in the spring and would increase this ratio. A teacher who
terminates at the end of the year is counted in the following year. Mrs. Repici concludes
that it is time for us to do something about this for our community and our students.

School Board member, Tom Gellar speaks on the next slide and the table including how
teachers who are already here in the District will move onto the new schedule. In his
example, if the new schedule were to take effect, the salary of a teacher with a
Bachelors degree would change at a rate of 1% per year until fiscal year 22 when the
teacher would transition to the new salary schedule.

Mrs. Repici closes with repeating that there is no easy solution and directs attention to
the slide that reflects the agreement and the charts that show the difference between
our district and area towns. We must close the gap and keep our teachers here and she
implores voters to help do so.

Moderator, Douglas Viger opens the floor for discussions or questions.

Bill Scanzani came forward to ask how the tax impact was calculated. Deb Mahoney,
the Pelham School District business administrator, answered that the tax impact was
calculated dividing the annual assessed value without utilities for 2019 by one thousand.
Then she took the first year contract cost and divided the 493,563 into that number. Mr.
Scanzani then asked which number was used as the bottom dividing number? Mrs.
Mahoney answered that she talked to the town and she asked for an estimate for 2019.



The town said that it was difficult to assess where the number would be and they
agreed it to be fair to take the prior years 2.7% and use that for calculating a
conservative numbers for the impact. Mr. Scanzani then said by using the 493,563 and
applying towards the MS1 rate, it would result that approximately every 1.7 million in
spending would reflect in one dollar on the tax rate. He stated that the town is required
to do an evaluation every 5 years. Right now home values in Pelham are approximately
14-17% less than what they need to be to get to 100%. Therefore, if you try to use an
average home in Pelham at $383,000 and using his equation of the rate of 1.7 million
each home would see an increase of about $500. Mr. Scanzani remarks that he
understands the need to get competitive and that the board has tried to do that before at
the lower levels and now at the middle levels. He claims that each step in the scale has
been adjusted in value in the past and with this proposed article. He feels that this may
be one of the worst in his opinion for the taxpayers. He would have rather seen the
board consider reducing the number of steps at the bottom of the contract and plan for
the longevity of teachers. He believes they should have addressed the lower levels
more and consider having the teachers pay more into their benefits.

Hal Lynde came forward and states as a long term selectmen, he helps set our tax rate,
and he confirms the math and rate of the quoted contract by the board. Mr. Lynde
commends the School Board to their work on being fiscally responsible and considering
all points.

Troy Bressette came forward to also confirm the math related to this article. Mr.
Bressette spoke to the amazing quality of teachers at Pelham Elementary School and
his support of this article.

Doug Vincent came forward to commend the effort and work by the board. He believes
that there is no greater investment than that of our future. We can do this with the
retention of good teachers. He is embarrassed as a resident to know we have let this
gap dominate the school budget. He is completely in favor of the article and stands with
the efforts of the board.

Heather Forde came forward to thank School Board member, Mr. Gellar for his service
to our town and on the board. She also spoke as a mother of a special needs student in
our district. She sees the great value of the contract and stands with teachers in
support.

Brian Carton came forward and remarked as a former school board member and now
selectmen that he is pleased with this article and how it addresses the needs of our
district to improve. He encourages everyone to keep up the good work

Mary Alice Cookingham came forward to also thank Mr. Gellar and the board and
remark how happy she is with the contract. She said “Its time and the teachers need the
raise!”. She asked voters to vote in favor of this raise and keep our good teachers. Mrs.
Cookingham implores the town to put education first.

Amber Capone came forward with statistics about the cost of rehiring new employees
and how it compares to retaining good teachers. The high figure in this estimate of cost
with our pay scale is 20,000, which would include training and recruiting of a new
teacher. When multiplied by the 23 terminations we have had this year we are already
at 460,000. Mrs. Capone says these figures speak volumes to the need for this article to
pass.



School Board Member, Tom Gellar is the last to speak on the article. He started by
stating he is also a numbers guy and that the board verified the calculated tax rate as
well. The numbers presented are correct. Teachers are not in this job for the money.
Teachers are in it for the love of the job. If we wanted to be average or even
comparable, we need to keep the teachers we train, and retain those we have spent our
money on and keep them in our district. This was part of negotiations and not
something the board just decided on. It was a collaborative effort and he believes we
need this change. Mr. Gellar acknowledged that he would not be running for the board
again and was grateful for the appreciation shown to him on this evening.

Moderator, Douglas Viger asks if there are any other questions for Article 2. Dave Cate
motions to restrict reconsideration for Articles 1 and 2. Moderator asks for all those in
favor and those opposed, and there was no opposition. Mr. Viger states that Articles 1
and 2 have been restricted for reconsideration.

Article 3:

Shall the Pelham School District vote to establish a Buildings and Grounds Renovation
and Improvement Capital Reserve Fund under the provisions of RSA 35:1 for the
purpose planning for, designing and constructing improvements and renovations to
Pelham School District facilities and to name the School Board as agents to expend this
fund, and further raise and appropriate the sum of $75,520 to be placed in the fund from
year end fund balance generated interest earned on the High School bond available for
transfer on July ? No amount to be raised by taxation.

(Majority vote required).

Recommended by the School Board

Recommended by the Budget Committee

Moderator, Douglas Viger introduced Board Member, Thomas Gellar for further
explanation. Mr. Gellar states that the funds from the PHS Renovation/Addition Bond
article generated $75,520 in interest before being expended on the project. This article
asks voters to approve a new Capital Reserve Fund for the purpose of building
renovation and improvement in the District, and to fund it with this amount. This article
has no tax impact.

Moderator, Douglas Viger asks if there are any questions or comments on Atrticle 3.

Bill Scanzani came forward to firmly support this reserve fund and the purpose of this
article. This fund will allow funding to be put towards future big projects in the district.

Moderator, Douglas Viger asks if there are any further questions on Article 3. He then
extends gratitude to those who helped with the Deliberative Session, the supervisors of



the checklist, police officers doing the detail, and those who are working for our
television channel.

Shall the Pelham School District vote to authorize the Pelham School Board to convey
an easement to the Town of Pelham on such terms and conditions as the School Board
determines are in the best interest of the District for the purpose of maintaining the
Willow Street Bridge? (Majority Vote Required)

Recommended by the School Board

Moderator, Douglas Viger had School Board Member Thomas Gellar explain this article.
Mr. Gellar stated the town of Pelham requires access to Pelham School District property
from time to time in order to maintain the Willow Street Bridge. The Town currently has
a license to access the property which is valid as long as the district owns it. An
easement will ensure that the Town has permanent access to the property. In order to
grant this access the board must ask the town’s permission.

Moderator, Douglas Viger opened up to the public for any questions. No comments
were made on Atrticle 4.

Resident, David Cate makes a motion and second motion to restrict reconsideration to
articles 3 and 4. Moderator, Douglas Viger asks for all those in favor and all those that
oppose. There was no opposition and therefore, Mr. Viger announces that articles 3 and
4 have been restricted for reconsideration.

A motion to adjourn the meeting was made by Budget Committee Vice-Chair Dave
Cronin and the motion was seconded by Budget Chair, Michael Bailey.

Moderator, Douglas Viger adjourned the meeting at 7:53 P.M.



