ARTICLE 1 - OPERATING BUDGET

Shall the Pelham School District raise and appropriate as an operating budget, not including ap-
propriations by special warrant articles and other appropriations voted separately, the amounts set
forth on the budget posted with the warrant or as amended by vote of the first session of the annu-
al school district meeting, for the purposes set forth herein, totaling Thirty-Two Million, Three
Hundred Eighty-Seven Thousand, Nine Hundred Seventy Dollars, (32,387,970)? Should this arti-
cle be defeated, the default budget shall be Thirty-One Million, Eight Hundred Twelve Thousand,
Sixty-Eight Dollars, ($31,812,068), which is the same as last year, with certain adjustments re-
quired by previous action of the Pelham School District or by law; or the Pelham School Board
may hold one special meeting, in accordance with RSA 40:13 X and XVI, to take up the issue of a
revised operating budget only. (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee

The School Board is asking the voters to fund the budget for fiscal year 2020 in the amount of
$32,387,970 an approximately 0.42% increase over the current year. Our goal as a school district
is to maintain a fiscally responsible budget while still achieving school district goals.

The Pelham School District has identified math as an area in need of improvement. Therefore, ad-
ditional resources were identified to assist in improving curriculum, instruction, and assessment in
the area of math.

o New Math Teacher at Pelham High School

There are currently 31 math classes being taught at Pelham High School. Of the 31 classes, 11 of
those classes have 24 or more students. The position will address large class sizes, allow flexibil-
ity to add courses as needed to meet student demand, and will also assist in better addressing
learning gaps.

e New Math Coach at PMS

Pelham Memorial School would like to focus on improving math instruction to better assist stu-
dents in their math learning. An instructional math coach would provide assistance to teachers to
implement personalized learning strategies, increase teacher's instructional skills, and guide the
development of betters assessments, lessons, and assignments. This coach will model lessons and
offer constructive feedback to PMS staff. This position will help improve students math abilities
and success.

ARTICLE 3 - BUILDINGS & GROUNDS RENOVATION AND

IMPROVEMENT CAPITAL RESERVE FUND

Shall the Pelham School District vote to establish a Buildings and Grounds Renovation and Im-
provement Capital Reserve Fund under the provisions of RSA 35:1 for the purpose of planning
for, designing and constructing improvements and renovations to Pelham School District facilities
and to name the School Board as agents to expend this fund, and further raise and appropriate the
sum of $75,520 to be placed in the fund from year end fund balance generated by interest earned
on the High School bond available for transfer July 1? No amount to be raised by taxation.
(Mgjority vote required).

Recommended by the School Board
Recommended by the Budget Committee

The funds from the PHS Renovation/Addition Bond article generated $75,520 in interest before
being expended on the project

» This article asks voters to approve a new Capital Reserve Fund for the purpose of building ren-
ovation and improvement in the District, and to fund it with this amount

o There is no tax impact

ARTICLE 4 - WILLOW STREET BRIDGE EASEMENT

Shall the Pelham School District vote to authorize the Pelham School Board to convey an ease-
ment to the Town of Pelham on such terms and conditions as the School Board determines are in
the best interest of the District for the purpose of maintaining the Willow Street Bridge?
(Majority Vote Required).

Recommended by the School Board

o The Town of Pelham requires access to Pelham School District property from time to time in
order to maintain the Willow Street Bridge

o The Town currently has a license to access the property which is valid as long as the District
owns it

« An easement will ensure that the Town has permanent access to the Property
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Dear Pelham Residents,

The Pelham School Board has produced this Voter Guide in an effort to assist community mem-
bers in making informed decisions on voting day. The information contained herein provides a
brief explanation of this year’s School Board Warrant Articles. Should you have any questions
regarding these Warrant Articles or the contents of this guide, please visit our District website at
www.pelhamsd.org or contact us at the SAU office at 603-635-1145. School Board members,
school administrators, and members of the SAU staff will be on hand to answer any questions or
discuss any concerns you may have. Our hope is that this guide will provide the tools necessary
for each one of you to cast an informed vote. Voting day is March 12, 2019 from 7:00 a.m. to
8:00 p.m. at Pelham High School. We look forward to seeing you there.

Respectfully yours,
The Pelham School Board
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