Warrant Article #1
Pelham School District Operating Budget

Shall the Pelham School District raise and appropriate as an operating budget, not including appropriations by special
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the
warrant or as amended by vote of the first session of the annual school district meeting, for the purposes set forth
herein, totaling Thirty-Two Million, Three Hundred Eighty-Seven Thousand, Nine Hundred Seventy Dollars,
($32,387,970)? Should this article be defeated, the default budget shall be Thirty-One Million, Eight Hundred Twelve
Thousand, Sixty-Eight Dollars, ($31,812,068), which is the same as last year, with certain adjustments required by
previous action of the Pelham School District or by law; or the Pelham School Board may hold one special meeting,
in accordance with RSA 40:13 X and XVI, to take up the issue of a revised operating budget only.

(Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee



The Operating Budget by Fund

18-19 Adopted 19-20 Proposed $ Change % Change

PES 6,797,793 6,743,492 (54,301)

PMS 4,888,095 4,885,785 (2,310)

PHS 7,846,179 8,014,207 168,028

District Wide 10,764,564 10,781,277 16,713

General Fund 30,296,631 30,424,761 128,130 0.42%
Food Service Fund 1,094,945 1,211,209 116,264 10.62%
Grants Fund 750,000 700,000 (50,000) -6.67%
Other Special Fund** - 52,000 52,000 100.00%
Total Operating Budget $ 32,141,576 $ 32,387,970 246,394 0.77%

**This is a new fund for Other Special Revenues that are not Grants, 100% self-funded
account with no impact to the tax rate.

The Food Service and Grant Funds are self-funded programs that are offset by revenues
with no impact to the tax rate.




Factors Impacting the Recommended
2019-2020 General Fund Operating Budget

»Total General Fund Operating Budget Increase of 0.42%

» The School District continues to maintain a fiscally responsible budget while moving forward with technology,
maintenance and education initiatives.

» The Pelham School District has identified math as an area in need of improvement. Therefore, additional
resources were identified to assist in improving curriculum, instruction, and assessment in the area of math.

» New Math Teacher at Pelham High School

» There are currently 31 math classes being taught at Pelham High School. Of the 31 classes, 11 of those classes have 24 or more students.
The position will address large class sizes, allow flexibility to add courses as needed to meet student demand, and will also assist in better
addressing learning gaps.

» New Math Coach at PMS

» Pelham Memorial School would like to focus on improving math instruction to better assist students in their math learning. An
instructional math coach would provide assistance to teachers to implement personalized learning strategies, increase teacher’s
instructional skills, and guide the development of better assessments, lessons, and assignments. This coach will model lessons and offer
constructive feedback to PMS staff. This position will help improve students math abilities and success.



Factors Impacting the Recommended
2019-2020 General Fund Operating Budget

»Continued Capital Improvements/Maintenance of District Property

» Natural Gas Conversion and Efficiency Upgrades
» The cost of these improvements is estimated to offset the savings to energy costs. There is no budget impact.

» In addition to the savings coming from the conversion from oil to natural gas, the District will install new energy savings
devices including advanced heating controls, high-efficiency LED lighting, and new boilers at PES (which are nearing the
end of their operating life).

» As part of the Willow Street easement agreement approved in 2018, Liberty Utilities will provide natural gas lines from
street to buildings at no cost to the District.



Pelham Tax Rates and Per Pupil Spending

»The 2018 Town of Pelham tax rate increased one cent ($.01) or .05% from 2017
»The Local Education rate decreased by fifty-five cents ($.55)

2017 2018 Difference
Town Government $ 589 § 6.58
County $ 121 $ 1.17
Local Education $ 1217 $ 1162 $ (0.55)
State Education $ 2.18 $ 2.09
$ 2145 $ 2146 $ 0.01

»>Pelham is the 5% from the bottom in per pupil spending

Pcham NH State Average
2016-2017 $ 12,057 $ 15,310
2017-2018 $ 12,644 $ 15,865



Warrant Article #2

Collective Bargaining Agreement

Shall the Pelham School District vote to approve the cost items included in the collective bargaining agreement reached between the
Pelham School District and the Pelham Education Association (PEA) which calls for the following increases in salaries and benefits
over the amount paid in the prior fiscal year at current staffing levels:

Year Estimated Increase
2019-2020 $493,563
2020-2021 $495,779
2021-2022 $487,295
2022-2023 $475,257
2023-2024 $479,190

And further to raise and appropriate the sum of Four Hundred, Ninety-Three Thousand, Five Hundred and Sixty-Three Dollars
($493,563) for the 2019-2020 fiscal year, such sum representing the additional costs attributable to the increase in salaries and benefits
required by the new agreement that would be paid at current staffing levels? (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee



Collective Bargaining Agreement

Estimated Tax Impact of Warrant Article #2

»Estimated Tax Impact in Year 1 of contract is approximately 29 cents per
thousand:

Assessed Home Estimated Year 1

Value Tax Increase
$ 300,000 $ 87
$ 350,000 $ 102
$ 400,000 $ 116
$ 450,000 $ 131



Collective Bargaining Agreement
The Pelham School Board has identified Teacher Pay, Recruitment & Retention as a Top Priority

»Intended Outcomes of New Contract
» Bring teacher’s salaries up in order to close the gap with average salaries for our region
> This contract focuses on the middle experience range of teachers recognizing the salaries are not competitive

> Improve our ability to recruit and retain quality teaching staff which in turn will lead to higher quality education for our
students

»Pelham has become a “training ground” for new teachers
» Our current salaries are competitive for new teachers

> We attract aspiring teachers who are training with us and moving onto other districts with the experience and mentorship we
have provided
» Our veteran teachers are constantly mentoring new staff
> 32 mentors mentoring 40 individuals in the current school year (2018-2019)
» Mentors spend approximately 50 hours per school year on mentoring duties



Collective Bargaining Agreement

2017-2018 Pelham NH Average Difference % Difference

Bl $39,060 $38,274 $786 2.0%

B6 $41,560 $45,471 -$3,911 -9.4%

» This comparison illustrates that in the first 1) §43,060 U 38,689 Sl

X ) M1 $42,460 $42,287 $173 0.4%

few years Pelham’s salaries match or beat M6 $44,960 $50.439 -$5.479 12.9%

other districts M13 $51,460 $64,575 -$13,115 -25.5%

CD2M1 $46,460 $49,155 -$2,695 -5.8%

CD2M6 $48,960 $57,278 -$8.318 -17.0%

A . - 0,

> A teacher with a Master’s degree and CD2M13 $55,460 $70,212 $14,752 26.6%

approx1mately 6 years of experience 1S Pald 2018-2019 Pelham NH Average Difference % Difference

more than 10% less than surrounding districts Bl $40,060 $38,474 $1,586 4.0%

B6 $42,560 $45,796 -$3,236 -7.6%

BI3 $48,560 $57,159 -$8,599 -17.7%

. Ml $43,460 $42,493 $967 2.2%

> > > )

At teac-her with a Master’s degre.e and‘ - M6 St iy e o

approximately 13 years of experience is paid MI13 $51,960 $65,171 -$13211 -25.4%

more than 25% less than our surrounding CD2M1 $47,460 $49,155 -$1,695 -3.6%

district CD2M6 $49,960 $57,278 -$7,318 -14.6%

IStricts CD2M13 $55,960 $70,215 -$14,255 -25.5%
Note: Approximately 40% of our teaching staff have a Master’s degree B = Bachelor’s Degree; M = Master’s Degree; CD2M = CAGS/Doctorate/2 Masters Degrees

NH Average represents data collected from Windham, Salem, Nashua, Hudson, Derry
& Londonderry



Collective Bargaining Agreement

2019-2020 Pelham NH Average Difference % Difference
Projected
B1 $40,611 $38,779 $1,832 4.5%
B6 $44,860 $45,809 -$949 -2.1%
B13 $50,921 $57,718 -$6,797 -13.3%
M1 $44,045 $43,159 $886 2.0%
M6 $48,295 $51,295 -$3.000 -6.2%
Mi13 $54,355 $64,758 -$10,403 -19.1%
CD2M1 $48,085 $48,587 -$502 -1.0%
CD2M6 $52,335 $56,098 -$3.,763 -7.2%
CD2M13 $58,395 $67,453 -$9,058 -15.5%

B = Bachelor’s Degree; M = Master’s Degree; CD2M = CAGS/Doctorate/2 Masters Degrees

2018-2019  2019-20120 % Difference

Projected
B1 4.0% 4.5% 0.6%
NH Average represents data B6 -7.6% -2.1% 5.5%
collected from Windham, B13 -17.7% -13.3% 4.4%
Salem, Nashua, Hudson, M1 2.2% 2.0% -0.2%
Derry & Londonderry M6 -10.7% -6.2% 4.5%
Mi13 -25.4% -19.1% 6.3%
CD2M1 -3.6% -1.0% 2.5%
CD2M6 -14.6% -7.2% 7.5%

CD2M13 -25.5% -15.5% 10.0%

» There is no easy or quick solution

> It took many years for Pelham to widen the
wage gap between us and surrounding
communities and it’s going to take many
years to tighten the gap

> Pelham teachers will still be below the
average of surrounding communities but you
can see this contract reduces the gap

»> For example a teacher on step M 13 will be 6.3% closer
to the average salary of our surrounding communities



Collective Bargaining Agreement

»Contract Highlights

» Move from a 13 Step Schedule to a 20 Step Schedule
» Every Teacher will receive a 1% raise

> In addition to a 1% increase a teacher will receive an additional increase depending on placement on step schedule

Year Step 1-5 Step 6-15 Step 16-20
2019-2020 $150 $1,875 $1,750
2020-2021 $150 $1,450 $1,475
2021-2022 $150 $1,100 $1,125
2022-2023 $150 $950 $975
2023-2024 $150 $800 $825

> Step 21 and above will receive a $1,000 longevity adjustment with 20 or more years of creditable service and the last 10 years
with Pelham



Collective Bargaining Agreement

Turnover Data for PEA

» Turnover ratios increased from 7.2%
in FY 15 to a high of 15% last year.

» The FY19 turnover ratio is 14.3% as of
December 2018. Historically,
additional terminations do occur in the
spring and would increase this ratio.

» A teacher who terminates at the end of
a school year is counted in the
following year.

Budgeted
Fiscal Year Positions Terminations
FY15 153 11
FY16 159 19
FY17 159 12
FY18 160 24
FY19* 161 23

* 50% of year, through December 2018

Turnover Ratio
7.2%
11.9%
7.5%
15.0%
14.3%



Collective Bargaining Agreement

Example of Off-Schedule
Transition to New Salary Schedule

» Represents a teacher with a Bachelors
degree of approximately 25 years teaching
experience

» Current salary of $59,560

» Current salary increases by 1% per year until
new CBA passes it

» New CBA step 20 salary passes current
salary in FY 22 so the teacher transitions to
the new salary schedule

Legend:

» Off Schedule (Blue) — Current salary plus
1% per year

» New CBA (Green) — Salary at step 20 for
Bachelor’s degree

» Actual (Black dots) — Actual salary to be
paid in that year

$70,000

$67,000

$64,000

$61,000 ),—-—7
./——'.

$58,000

$55,000

$52,000
Current

FY20

FY21

= Off Schedule

— New CBA

FY22

e Actual

FY23

FY24



Collective Bargaining Agreement

2019-2020 Pelham NH Average Difference % Difference
Projected

B1 $40,611 $38,779 $1,832 4.5%

B6 $44.,860 $45,809 -$949 -2.1%
B13 $50,921 $57,718 -$6,797 -13.3%
M1 $44,045 $43,159 $886 2.0%
Mé6 $48,295 $51,295 -$3,000 -6.2%
M13 $54,355 $64,758 -$10,403 -19.1%
CD2M1 $48,085 $48,587 -$502 -1.0%
CD2M6 $52,335 $56,098 -$3.763 -7.2%
CD2M13 $58,395 $67,453 -$9,058 -15.5%

B = Bachelor’s Degree; M = Master’s Degree; CD2M = CAGS/Doctorate/2 Masters Degrees

2018-2019 201920120 % Difference

Projected
B1 4.0% 4.5% 0.6%
NH Average represents data B6 -7.6% -2.1% 5.5%
collected from Windham, B13 -17.7% -13.3% 4.4%
Salem, Nashua, Hudson, Mi 2.20 2.0% -0.2%
Derry & Londonderry M6 -10.7% -6.2% 4.5%
M13 -25.4% -19.1% 6.3%
CD2M1 -3.6% -1.0% 2.5%
CD2M6 -14.6% -7.2% 7.5%

CD2M13 -25.5% -15.5% 10.0%

» There is no easy or quick solution

» It took many years for Pelham to widen the
wage gap between us and surrounding
communities and it’s going to take many
years to tighten the gap

> Pelham teachers will still be below the
average of surrounding communities but you
can see this contract reduces the gap

> For example a teacher on step M13 will be 6.3% closer
to the average salary of our surrounding communities



Warrant Article #3
Buildings & Grounds Renovation and Improvement
Capital Reserve Fund

Shall the Pelham School District vote to establish a Buildings and Grounds Renovation and Improvement Capital

Reserve Fund under the provisions of RSA 35:1 for the purpose of planning for, designing and constructing
improvements and renovations to Pelham School District facilities and to name the School Board as agents to expend
this fund, and further raise and appropriate the sum of $75,520 to be placed in the fund from year end fund balance
generated by the interest earned on the High School bond available for transfer July 1? No amount to be raised by

taxation. (Majority vote required).

Recommended by the School Board
Recommended by the Budget Committee



Buildings & Grounds Renovation and Improvement
Capital Reserve Fund

»The funds from the PHS Renovation/Addition Bond article generated $75,520 in interest before being
expended on the project.

> This article asks voters to approve a new Capital Reserve Fund for the purpose of building renovation
and improvement in the District, and to fund it with this amount.

» There is no tax impact.



Warrant Article #4

Willow Street Bridge FEasement

Shall the Pelham School District vote to authorize the Pelham School Board to convey an easement to the Town of
Pelham on such terms and conditions as the School Board determines are in the best interest of the District for the
purpose of maintaining the Willow Street Bridge? (Majority vote required).

Recommended by the School Board



Willow Street Bridge Easement

» The Town of Pelham requires access to Pelham School District property from time to time in order to
maintain the Willow Street bridge.

» The Town currently has a license to access the property which is valid as long as the District owns it.

» An easement will ensure that the Town has permanent access to the property.



